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NWIC STRATEGIC PLANNING 
STRUCTURE   

• Components of a Strategic Plan   

• Establish Planning Committee 

• Identify Planning Process  
Preparation  

• Vision Statement 

• Mission Statement 

• Values 

Foundation/Context  

• Institutional Goals  
Supporting 

Components 

• Goals and Objectives 

• Implement Plan  
Strategic Plan 



NWIC STRATEGIC PLANNING 
CYCLE 

Planning Cycle Begins 

• Review mission/vision 

• Environmental Scan 

• SWOT/GAPS Analysis 

• Develop goals/objectives 

• Develop Implementation 

plan 

 

End of Plan Review 

• Goal completion 

• Additional Achievements 

• Continued Applicability of 

Goals/Objectives 

 

Annual Review of Progress 

 

Pre-Planning for New Plan  

• Create planning 

committee 

• Develop framework for 

creating new strategic 

plan 

 

 

 



NWIC STRATEGIC PLANNING 
GUIDING PRINCIPLES 

• Community minded- the vision of the elders and ancestors will 

guide our process.  

• Student success focused- in all we do, the student is at the 

center. This comes through the continued work to fulfill our 

mission, “Through education, NWIC promotes indigenous self-

determination and knowledge.” 

• Sustainable- the strategic planning process will be used to 
continually improve and enhance our institution.  

• Engaging- the process will actively inform and collaborate with 

constituents in implementation and completion of the strategic 

plan.  

• Data informed- we will embrace a culture of evidence that 
assures strategic planning is informed and assessed using 

relevant data.  



STRATEGIC PLANNING 

Institutional 
Assessment 
Survey 

Community 
Needs Survey 

Community 
Focus 
Groups 

Visioning 
Process 

2018-2025 

Strategic Plan 

Data analysis 



INSTITUTIONAL ASSESSMENT SURVEY 
RESULTS 

• http://prezi.com/cglnv6-

yer3a/?utm_campaign=share&utm_medium=copy

&rc=ex0share 
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NWIC STRATEGIC PLANNING 

Small Group Exercise 

• What did you hear? 

• What questions do you have? 

 



NEXT STEPS 

• Fall quarter 

• Finalize data results from Institutional Assessment Survey, 
Community Needs survey, Community Focus Groups 

• Prepare/schedule visioning process activity 

 


