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	Criterion 10: Opportunity Analysis of the Program
This criterion is meant to encourage innovative suggestions that have not previously been considered by the institution. This criterion gives each program the opportunity to explain how it could be improved and what resources or opportunities would allow that to happen.

	1. In 500 words or less describe how the program could be enhanced or strengthened.

	Development of upper division courses


Through this process the CSI had discovered that it in fact needs additional resources in the form of Native Studies Faculty in order to work at an optimal level. Currently the CSI cultural curriculum developers are teaching in order to fill the gap of the amount of classes that are being taught. Currently the cultural curriculum developers and the director are teaching on top of their 100% other allocated duties to cover the 490 additional classroom hours not covered by the current NSL faculty who are teaching 490 classroom hours, totally 981 classroom hours being taught by the CSI faculty and staff. The CSI is in need of an additional 3 Native Studies Faculty equaling $93,000 annually to operate optimally and efficiently. 

	2. In 500 words or less describe how this program is prepared to transform in new and innovative ways.

	Online courses
* new hybrid teaching modalities that includes face to face and on/line
*visioning process at the sites to develop their own place based course materials

	3. In 500 words or less describe the future outlook of the program?

	* increased enrollments because of the foundational courses which indicated a need for additional Native Studies Faculty



