CREATING A NEW EDUCATIONAL PROGRAM AT NWIC

FLOW OF PROCESS

Consult with either the Dean of Academics and Distance Learning or with the Director of Outreach and Community Education to begin the process. See the forms and instructions for each phase for more detail about the process.


                                                                                     



Activities: 


Develop -


*Curriculum material 


*Financial projection 


*Calendar for implementation 








Approximate time to complete = 1-3 months











Approve Program





Phase 2











Evaluate Program














Gather and Analyze Data





Program of Study or 


Award of Completion: 


Route to Dean of Academics and Distance. Learning





Training Program


Route to Director of Outreach and Community Education





Activities: 


*Administrators and faculty evaluate 


*Select SPA





Approximate time to complete = 1 month





Phase 1











Phase 3























Develop Curriculum














Implement Program











Phase 4








Phase 5








Phase 6





Phase 7

















Activities: 


*SPA oversees data gathering and analysis


*SPA for program determination team





Approximate time to complete = 1- 3 months








Activities: 


*Program determination team evaluates feasibility





*Team recommends approval or disapproval and type of program





Approximate time to complete = 1 month











Activities: 


Approvals and submissions vary by type of program: *Curric. Com.


*Vice President


*Admin. Team


*NWIC Board


*Federal Financial Aid


* NWCCU





Approximate time to complete for program of study or award of completion = 1-2 months 





Training programs require Director of Outreach and Community Education approval only.








Activities: 


*Marketing


*Recruit students


*Program Dev.


*Hire faculty


*Orientation


*Offer courses and program





Approximate time to complete for program of study or award of completion = 2 months or start of next qtr.





Approximate time to complete for training program = 1 month or less








Activities: *Evaluation plan


*Formative and summative Assessment


*Evaluation and * Recommend


*Reevaluation timeline





Approximate time to complete = one program cycle








Propose�Program





Determine Feasibility
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