[bookmark: _Toc135268154]Membership, Meetings, and Voting
(with suggested revisions as discussed by CC 12-10-15, 1-14-16, 1-28-16, 2-11-16, 2-25-16, and 3-10-16, including further suggested revisions by Ted Williams and Brian Compton for discussion on 3-24-16)
A.	Membership—A standing committee to be known as the Curriculum Committee will have the following membership:

1. Three or more academic faculty
2. Student Services advising representative
3. Dean of Academics and Distance Learning
4. Director of Library Services
5. Registrar
6. Vice President for Instruction and Student Services
7. Financial Aid Director
8. Extended campus instructional site representative

Faculty may volunteer for membership on the Curriculum Committee and should inform the Chair of their intentions regarding membership.

B.	Meetings—Meetings are open to all although voting is restricted to members, as noted below.  Meeting times are set each quarter and will normally be twice a month during the school year.  Agendas should be circulated prior to Curriculum Committee meetings, and minutes will be recorded and distributed to members following meetings for review and corrections. The Curriculum Committee Chair will post final minutes online.

C.	Chair—A Chair is elected during the last meeting in the spring.  The Chair will receive an additional stipend for Curriculum Committee duties.

D.	Quorum—Six members of the standing committee are needed for a quorum at any meeting of the Curriculum Committee, which is required for voting purposes.

[bookmark: _GoBack]E.	Voting—Decisions are made by a vote of members (or their designees) present.  Prior to voting, a motion is made and seconded with an opportunity for discussion.  Motions are approved unless there are two or more dissenting votes.  Voting may be accomplished outside of committee meetings via e-mail.  E-mail voting is normally used only when a decision is required before the next committee meeting. The Dean of Academics and Distance Learning, in consultation with the Chair of the Curriculum Committee, approves using e-mail voting for a particular proposed item.  E-mail voting must meet the same standards for approval as regular voting, as detailed above, although it does not require that the item be proposed and seconded.

F.	E-mail Voting Procedure:

1.	The Dean sends an e-mail to the Chair authorizing that non-meeting voting may be used for the proposed item.

2.	The Chair sends an e-mail to all current committee members indicating that an e-mail vote is occurring [*is called for?].  The e-mail message conveys details about the proposal and describes the method and time frame for voting.

3.	Committee members may respond via e-mail to all members with questions or comments about the proposal.

4.	Once the time frame for voting has ended, the Chair tabulates and disseminates the results, indicating whether the proposal was approved or not.

5.	Approval requires that:
	a. A quorum of current committee members vote, and
	b. No more than one committee member votes against the proposal.

6.	The Chair records the process and decision in the next Curriculum Committee meeting minutes and, if approved, forwards the approved version of the documents and routing slip as per the regular process.

In the event that e-mail communication is not available or appropriate, the Chair may choose alternate methods for communications and voting.

(from pp. 3-4 of the Northwest Indian College Curriculum Committee Handbook)
______________________________________________________________________________

When reviewing the purpose statement above, please consider the following questions:

1. What about this works?
2. What about this doesn’t work?
3. What recommendations would you make in terms of revising this?
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