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Course Description from Catalog
CARE 410
DEVELOPING AND ORGANIZING IN NATIVE COMMUNITIES (5 credits)  

Provides knowledge, theory, and skills for rebuilding and revitalizing tribal communities through the development of community resources and community problem solving. Introduces concepts of communities as clients, strengths based organizing, connections between individual and community resiliency, and revitalizing sovereign communities.  Prerequisite CARE 330 or instructor permission.
Course Prerequisites (if any): CARE 330 or instructor permission.
Note: This is the fourth in a series of five sequential courses, CARE 310, 320, 330, and 410.
Text(s)/Readings/Materials
American Psychological Association. (2013). Publication manual of the American Psychological Association (6th Ed.). Author. [Note: Be sure it is the 2013 or 2nd printing of the 2010 edition.]
Jorgensen, M. (Ed.). (2007). Rebuilding Native Nations: Strategies for governance and development. Tucson, AZ: University of Arizona Press. 
Kretzman, J. P., McKnight, J.L., & Dobrowski, S. (2005). Discovering community power: A guide to Mobilizing local assets and your organization’s capacity. Evanston, IL: Asset-Based Community Development Institute, School of Education and Social Policy, Northwestern University. Available at: http://www.sesp.northwestern.edu/images/kelloggabcd.pdf 
[Note: This resource was funded by the Kellogg Foundation and is also available on their website. They intended it to strengthen grant proposals, but it is a valuable step-by-step resource for asset mapping and community development in general. It is also required in HUMS 450 and HUMS 470.]
Websites

· Community Tool Box, Assessing Community Needs and Resources, available at http://ctb.ku.edu/en/assessing-community-needs-and-resources 
· Department of Labor. (2008). Asset Mapping Roadmap: A guide to assessing regional development resources. Available at http://www.compete.org/images/uploads/File/PDF%20Files/CoC_Illuminate_2008.pdf
· Note: Although this resource is specifically for competing in the global market, the steps to an asset map are clearly presented.
· Google site with images of community asset maps. Available at  https://www.google.com/search?q=community+asset+mapping&tbm=isch&tbo=u&source=univ&sa=X&ei=TMrJUt2NGIn7oATli4L4Aw&sqi=2&ved=0CC4QsAQ&biw=1083&bih=578
Additional articles and websites as assigned.
Course Policies 

· Reading: All reading is to be completed on or before the beginning of class on the date due. Students are expected to bring their texts and notes and be prepared to discuss reading.
· Attendance: Students are expected to attend and participate in all class sessions unless they are ill or have an emergency situation. 
· Behavior: Classroom behavior includes respectful dialogue and the willingness to explore multiple viewpoints, ideas, and value systems. It also includes contributing to small group exercises and assignments by focusing on the intent of the assignment in the context of the course and equal sharing of the workload. Students are expected to be engaged in their own learning, confident of their ability to interpret and relate new information, competent to identify and disclose underlying assumptions (particularly in regards to cultural values), and state and consider opinions and perceptions without agreement on what is right or best. Class dynamics are best when students come both as learners and as knowers.

· Late Work: Late work will be accepted up to one week after the due date subject to a 10% penalty on the possible number of points. The instructor reserves the right to waive this policy based on individual or emergent circumstances.

· Exams and Quizzes: If there are extenuating circumstances, exams and quizzes may be taken in advance to accommodate student schedules or made-up in the event of illness or other circumstances (e.g., death in family) as determined by the instructor.
· Raising Grades: Extra credit, late work, and resubmission of assignments to raise grades are not allowed unless otherwise noted in specific assignment details. Students who need assistance understanding an assignment should contact the instructor prior to submittal of the assignment.

· Academic Integrity: Academic integrity is clearly defined in the NWIC catalog, as are academic dishonesty, and the consequences for engaging in behaviors such as: cheating, plagiarism, lying, and other dishonest acts. Refer directly to the catalog policy.

· Electronic Devices: Electronic devices are allowed in class as long as they are used appropriately. Appropriate uses include: checking facts, accessing current information to contribute to class discussions, and taking notes. Inappropriate uses include: texting, emailing, Facebooking or using other social media, and completing work for other courses. Inappropriate behaviors are distracting to the class and interfere with learning. Students who engage in inappropriate usage will lose participation points and may be asked to leave the class if the behavior continues.
· Submitting Assignments: In order to reduce the amount of paper consumed, please submit your individual assignments electronically either as a Google document (email a link to the document to the instructor) or as an email attachment. If the instructor is not able to access the document, the assignment will be counted as late. The instructor’s email address is: xxx@nwic.edu
NWIC Institutional Outcomes

Upon degree completion, a successful student will be able to:

· Effectively communicate in diverse situations, from receiving to expressing information, both verbally and nonverbally. (1)
· Use analytical and critical thinking skills to draw and interpret conclusions from multiple perspectives including Indigenous theory and methods. (2)
· Practice community building through service learning. (4)
Course Outcomes 
Upon course completion, a successful student will be able to:
· Develop and initiate specific strategies to rebuild and revitalize sovereign communities based on principles of self-determination.
· Identify and map community assets and resources.

· Analyze community issues or problems and match assets and resources with needs including strategies for developing community resources.

· Articulate the multiple relationships between human services, clients, tribal communities, and communities as clients.
Course Requirements, Assignment and Assessments 
	
	
	Summary of Assignments
	Due Date
	Points
	

	
	1
	Attendance and participation
	Weekly
	15
	

	
	2 
	Learning group participation and exit notes
	See schedule
	10
	

	
	3
	Research, prepare, and present a proposal and asset map for a community project (total 60 points)
	See steps below
	
	

	
	
	Step 3-1, Listening, due week 3, 10 points (5 group, 5 individual)
	Week 2
	10
	

	
	
	Step 3-2, Preliminary proposal (5 group points)
	Week 3
	5
	

	
	
	Step 3-3, Research and packet (20 group points, 15 individual points)
	Week 8
	35
	

	
	
	Step 3-4, Presentation and community meeting (10 group points)
	Weeks 8 and 9
	10
	

	
	4
	Final Paper: Photo Essay (Learning Outcomes)
	Week 10
	15
	

	
	
	Total
	
	100
	


The grade for this course is based on 100 possible points. Points are earned based on the quality of the completed assignments, class participation, and attendance. Details of each assignment are listed below.
Assignment Details
1. Attendance and Participation, Weekly (bi-weekly?), 15% of grade
Attendance at class meetings provides opportunities for students to practice skills, engage in dialogue regarding knowledge, theory, and skills required of human service professionals, and develop as scholar practitioners. This course provides scholarly philosophical underpinning of the profession that are best learned by examining concepts through multiple lenses and dialogue.
Grading criteria: Present, prepared, and engaged with topic. Behavior contributes to class focus on course content and learning outcomes.
2. Learning Group and Exit Notes, Weekly Participation, 10% of grade
Each student will be assigned to a small group for discussion of reading materials, exploration of recommended websites, and completion of assignment 3 below. Assignment 3 may require time outside of class. Learning group will submit one exit note for each group meeting, including meetings outside of class. The exit note will be completed for the group by one member and rotated through group members. The exit note should include: who attended, major concepts discussed from the reading, other learning activities (e.g., exploring recommended websites), and both progress and plans for completing the steps in assignment 3 below including action items and names of responsible students.
Grading criteria for individual learning group participation: Present at all or most meetings. Clear contribution to discussion topics and completion of assignment 3. Submitted a fair share of exit notes.
3. Community Project: Proposal, Asset Map, and Presentation, points and due dates below.
This assignment is to be completed by the small learning group described in assignment #2. It is done in steps with differing due dates and points because the final project represents a process leading to a proposal. Students are not asked to complete the project, but to propose a project and complete the steps necessary to a proposal that may be successful and will be genuine in revitalizing and/or rebuilding the local Native community. 
Step 3-1: Listening to the community, due week 1, 10 points (5 group, 5 individual)  
Each student should informally chat with at least three people who are NOT in the class but live or work in the community to determine what they see as problems or barriers and what the community needs to develop a more vital and healthy community life. Before you begin gathering information, develop a strategy for listening to diverse members of the community (ages, workplaces, professions, economic status, and so on). For example, you might agree on a broad question that each of you will use (EXAMPLES: What would make life in this community better? What do you see as the biggest problem in our community? Or…). Note that you cannot be listening if you do not set aside your own perspective of what is “right” and “wrong” with your community. Try not to influence the response to the question. Take notes on each “chat” including who you interviewed and how they fit into your strategy for talking with diverse members of the community. Compile the information from the notes of learning group members and submit the compilation and notes of individual members with the exit note for the meeting where the data is compiled. Your group’s compilation should include a summary of the number of responses, demographic information on the respondents (without their names), and brief summaries of the responses as you have combined them. 

Grading criteria: 

· Group score, 5 points: Compilation combines data in a logical way, includes a summary of respondents, leads to proposal in Step 2.

· Individual score, 5 points: Agreed upon question was used, minimum of three interviews, evidence of listening, notes are complete and can be understood by someone other than the writer.
Step 3-2: Preliminary proposal, due week 3, 5 group points. 
Based on the compilation of the findings above, the learning group should agree on a need in the community they could research and propose a project that would lend to a solution (or partial solution) of the problem. Write a very brief preliminary proposal that: (a) identifies both the problem and the community and (b) lays out the steps to be taken to research the issue. Submit the preliminary proposal with the exit note for the meeting where the decision is made.
Grading criteria: 

· Group score, 5 points: Proposal is clear, succinct (no more than two pages), and lays out the steps for researching, preparing the packet and presentation materials, and presenting the proposal at a community meeting (during class time). Action items should include the names of responsible group members. Writing is mechanically correct, professional, and could be submitted to a formal body (e.g., tribal council, city council, county council, agency board of directors) as a formal document.

Step 3-3: Research the issue and submit a packet, due week 8. 35 points (20 Group, 15 Individual)

Research for this project should consist of multiple approaches including: (a) historical issues that contribute to the existing issue, (b) the summary of no less than one peer reviewed article or academic website (e.g., a university center or government site) regarding successful solutions to similar problems in other communities, (c) a summary of solutions that have been tried locally and failed, (d) interviews using a common set of questions with a minimum of three individuals who are representative of the diversity of the community (Each student should interview three people who are not the same ones interviewed by him/her in Step 1), and (e) lists of resources in the community to be used in preparing an asset map (see the websites in the syllabus for asset mapping information and examples). There should be no more than five questions asked of each interviewee, and the questions should be designed to allow the solution to come from the community rather than imposing the view of the group. The group should submit a packet including the following: 

(a) A compilation of the historical issues, 

(b) A both a compilation of information from the articles/websites,

(c) A summary of the solutions tried locally that failed,

(d) A compilation of the data collected in the interviews,

(e) An asset map (see the websites and examples), and

(f) A document proposing one or more proposed solutions that logically emerges from the research. For each proposed solution, include the rationale (how it logically emerged) and, based on the asset map, what resources are available for use in the solution. This document should be first in the packet and should draw from and reference the supporting documents. This proposal packet should be presented in a way that can be submitted to, for example, a tribal council, agency director, or other group that might have the power to effect the change or project proposed.
(g) In addition to the packet (one for the group), submit the following for each individual group member (15 individual points): 

· The individual notes from three or more interviews clearly identifying the interviewee and the interviewer, and the responses to each question (notes, not verbatim).

· The summary of an academic website or peer-reviewed article, and

· A one page description of his/her contribution to the overall project.

Grading criteria: 

· Group score, 20 points: Packet is professional and complete (includes all items listed above). The packet is written with the collaborative voice of the group. Writing, spelling, and punctuation are correct. References are done in APA format. Compilations combine data in a logical way. Proposal follows logically from supporting data.

· Individual score, 15 points: Interview notes are complete and agreed upon questions were used, website or peer-reviewed article is relevant and summary is succinct and useful to the proposal (includes APA reference), and 1-page summary reflects engagement and an understanding of the assignment.

Step 3-4: Presentation at a community meeting, due week 8, 10 group points. 

Your group will present the project proposal to the class and invited guests including other faculty, NWIC administrators, elders, Tribal Council members, and internship supervisors. Your group will have one hour to run the community meeting and should include: (a) welcome the guests and class members, (b) a PowerPoint presentation identifying the problem, walking the group through the various findings included in the packet, and (c) the proposed solution(s). You do not need to cover every fact in the packet. Your presentation should be engaging and interactive.
Grading criteria: 

· Group score, 10 points: Presentation is professional and logically developed, and includes demographic information on the interviewees. Presenters use slides to convey major points and/or graphics, numbers, etc. and are able to present additional information. Presenters are prepared to respond to questions from the audience. Presentation is engaging and interactive and includes a process to obtain feedback from the community members present.
#4 – Final paper: Photo Essay, Due week 10, 15 points 

Develop a photo essay that illustrates your mastery of the four learning outcomes for this course (see page 1 of syllabus). Use the learning outcomes as headings for sections of the essay. Every learning outcome must have a minimum of four photographs. The photo essay must include text succinctly describing your knowledge, theory, and/or skills related to the outcome with enough depth to make it clear to the reader both what you know and how each photograph relates. Use a program such as PowerPoint, Publisher, Word, or a website. You may use photos you have taken, photographs found on the web (referenced appropriately), or your own sketches. Synthesize and integrate information from course materials including texts, articles, and websites. Include a reference page. 

Sections 1-4:
For each of the four learning outcomes: (a) state the outcome (quote it, do not 

paraphrase it.). followed by a photographs and text that represent what you learned that demonstrates mastery of the outcome. Focus on what you learned, not what you did. 

Section 5: 
Give this section a title that reflects your learning from the quarter that relates to this 
course and community systems but is not included in the course outcomes. 

Section 6: 
Reference page.

Resources:
All course materials and lectures.

Grading Criteria:  Creative use of photographs to describes major concepts and relevance to profession, 

persuades the reader of the knowledge, theory, and skills of the writer. Describes what was learned, not what was done. Written portions are grammatically correct, persuasive, and provide evidence of critical thinking. Writer discriminates between concepts and is not repetitive. APA conventions are followed.
Assignment schedule: See last page.
Grading: Points are NOT rounded up; e.g., you must have 95 points (not 94.9) to receive an A.
	
	At least… Points
	Grade
	
	At least… Points
	Grade

	
	95
	A
	
	74
	C

	
	90
	A-
	
	70
	C-

	
	87
	B+
	
	67
	D+

	
	84
	B
	
	64
	D

	
	80
	B-
	
	60
	D-

	
	77
	C+
	
	Below 60
	F


Outline/Schedule of Topics: Description of topics covered. Includes readings schedule and other appropriate activities and assessment. Subject to change at instructor’s discretion.
	Week
	Topics & Activities
	Reading
	Assessment

	1.
	· Welcome to class

· Review syllabus
· Choose learning groups 

· Differentiate community development and organizing
· Community as client

· Self-determination
	
	#1 Attendance Participation

	2.
	· Process of Assignment 3
· Asset mapping

· Two approaches to development of Native Nations

· The role of development, governance, and culture in rebuilding Native nations
· Introduce constant comparative analysis
	Kretzman, McKnight, & Dobrowski online, and review websites listed above with texts
Jorgensen, Foreword, Introduction, Chapters 1 and 2, through page 54
	#1 Attendance/Participation

#2 Learning Group, exit notes
3-1 Agree on question and strategy, conduct interview prior to next week, discuss websites, asset mapping

	3.
	· Tools of governance, colonialism, indigenous solutions
· Rebuilding foundations: Nation Building through constitutions
	Jorgensen, Chapters 3 and 4, pages 55-14
	#1 Attendance/Participation

#2 Learning Group, exit notes
3-1 Compilation and notes due



	4.
	· Rebuilding foundations: Courts
· Rebuilding foundations: Tribal administration
	Jorgensen, Chapters 5 and 6, pages 115-172
	#1 Attendance/Participation

#2 Learning Group, exit notes
3-2 Preliminary proposal due

	5.
	· Reconceiving tribal businesses
· Citizen entrepreneurs: Community resource
	Jorgensen, Chapters 7 and 8, pages 173-222
	#1 Attendance/Participation

#2 Learning Group


	6.
	· Citizen needs: government services and programs

· Tribal Sovereignty and intergovernmental relationships
	Jorgensen, Chapters 9 and 10, pages 223-272
	#1 Attendance/Participation

#2 Learning Group, exit notes

	7.
	· Leading the rebuilding of native nations
· Seizing the future

· In-class exercise: Creating a vision for the future
	Jorgensen, Chapters 11 and 12, pages 273-320
	#1 Attendance/Participation

#2 Learning Group, exit notes

	8.
	· Presentations, Community Meetings
	
	#1 Attendance/Participation

3-3 Packet due, all groups

3-4 Presentations

	9.
	· Presentations, Community Meetings
	
	#1 Attendance/Participation

3-4 Presentations

	10.
	· Review of quarter
· Share photo essays
	
	#1 Attendance/Participation

#2 Learning Group, exit notes
#4 Final paper: Photo Essay

	11. 
	Finals Week-Final (no final)
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