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External Evaluation and Training
Things to discuss during initial teleconference
Self-evaluation and summary conference
When is the written report wanted?
Scheduling teleconferences at two week intervals
Skype?
Are supporting documents needed with each guide?  They will be provided at the summary conference.
Richard W. Corbridge
Rehab.ETC
13413 N.E. 143 Place
Kirkland, WA 98034-1303
Cell 1:  425-466-1373
Cell 2:  425-941-7585
FAX 425-821-3231
corbridgerw@aol.com
FORMAT:  
First teleconference for discussing the format and making decisions; 
Date _______ expect to last up to 90 minutes
Summary conference Date _________?

Second teleconference:  Date ________ expect to last up to 90 minutes
Orientation to the case record review guide
Discussion of case record sample
Copies of completed guides emailed to me
I will provide feedback
Your best documented case record mailed to me.
I am your evaluator and will sign an assurance document.  
Recommended format available.
Third teleconference: Date _______ expect to last up to 90 minutes
Orientation to the Administration and management review guide
Copies of the one completed guide will be emailed to me
I will provide feedback

Fourth teleconference:  Date _________; expect to last up to 60 minutes
Orientation to the Financial administration guide
Copies of the one completed guide will be emailed to me
I will provide feedback

Fifth teleconference:  TBD; expect to last up to 90 minutes
Orientation to the Coordination with State VR an CAP guide
Copies of the one completed guide will be emailed to me
I will provide feedback
Final discussion of plans for the summary conference.

The Summary Conference:  Expect to last up to 2.5 hours
The conference will begin with training and discussion on the rehabilitation process and requirements 
The TVR agency will have available copies of their best documented case 
Training on the requirements of the other three guides will complete the conference.
Timing:
I suggest our teleconferences every two weeks which means completing the guides every two weeks.
Depending on how timely the information flows from the agency, it will take about another month for the written report.
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