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)NWIC Curriculum Committee Program Review Form- 

Program Title __________________________________________________________________

Type of Program:
BS: 	BA:  AAS: AST: AAS-T: ATA: Certificate: Award of Completion 

Person Presenting Program:_______________________________________________________

 Yes	 No	Should this program remain active?  If no, attach program deactivation form.
Note: You do not need to complete the remainder of this form if you are deactivating the program.

The program has been offered using the following modalities within the past year.
Check all that apply.
 Face-to-Face, list all locations ___________________  Individualized Learning (IL or LC)
 Online      ITV Telecourse      Hybrid      Fast Track       Not taught by any modality

If program has not been offered during the past year, attach explanation of why it should remain active.

Program Information

A. Evaluation of program history, maturity, and compatibility with current NWIC’s expectation
a) Why was the program established? b) Does the program align with the mission and the strategic plan? How has the program evolved over the years? c) Has the context changed within which the program is expected to operate, i.e., would this program meet the expectations for a new program approved today?


B. Demand for the Program 
a) Enrollment, retention, success (graduation) data. b) Employment data (including students continuing education) c) Map of student progress from two year program to 4 year program, d) if applicable does the program offer new approaches to collaborative learning or uses of technology like to be emulated by other programs? e) How is the program connected to and necessary for other programs of study?

C. Quality of Program 
			Faculty and Staff:
a.) What is the percentage of instruction offered by full-time versus part-time faculty? b) Ability of the faculty to communicate and collaborate among all program faculty (including adjunct  and pertinent faculty) and staff with such issues as curriculum design and review, state-of-the-art content, professional development activities, and program delivery.

Students:
a.) How does the program employ methods of instructional delivery that are appropriate  to the discipline and to the educational needs of the students. b) What is faculty accessibility to students (for example, through office hours, voice mail and email), appropriateness of class schedule designs that meet the needs of its student populations, availability, and demand. c) How does the program employ methods and systems of instructional delivery that are appropriate to the discipline and to the educational needs of students. d) Is there evidence that the program’s courses and programs successfully meet the learning and/or employment needs of students.

Curriculum:
a. Does the curriculum and course content, design, and delivery reviewed regularly by the program and have all course outlines been updated (at least once since the last program review). b) Does the program systematically collects and reviews outcome data for courses and programs, takes active steps to improve achievement, and reports the results to the Assessment team.

Adaptability to Technology :
a. What is the degree to which this program has taken advantage of advancements in technology to enhance learning, reinforce computer skills and computer literacy to prepare students for the higher-tech world in which they will live and work, attract technological support to the institution, enhance research, and enhance program-related public service?

	
Equipment, Facilities, and Other Resources:

a. How current are equipment and materials? b) What is the degree of modernization of laboratories and specialized facilities necessary to ensure that students are adequately prepared ? c) How significant are the program holding in the library and other learning centers? d) What is the degree of student and faculty access to electronic sources of program information? e) To what extent are the facilities conducive to quality learning experiences? f) What resources will it take to bring this program up to a high level of quality? g) Does the program have an advisory committee

D. Quality of Program Outcomes
a. What are the assessment results of Program’s Outcomes.  b) What is the demonstrable effectiveness of the program in preparing students for the future? c)Is there a curriculum map in place? d) Does it need to be revised? Are all sites that offer the program aware of the program outcomes? e) Are they “assessment ready” f) Program outcomes, curriculum map and program outcome rubrics are completed, are accurate and appropriate, and are posted on the NWIC assessment website.  

E. Size, Scope of the Program
a) Has this program been growing, declining or remaining stable? b) What factors may have contributed to increasing or decreasing enrollment? c) What is the capacity of the program to increase enrollment without additional resources?

F. Site Implementation
a.) Resources- Tribal Input, Internships, Committee  Participants, Collaboration  with other colleges . b) Faculty- MS/MA degree qualified, non-instructional staff. c) Facilities- space, equipment. d)Students-/Community - Community’s  need for the program,  interest level for students- include data on student demand- enrollment trends  and demand for graduates, e) Sustainability- How many students are currently working on a 2yr science program? Will they continue, need and market demand, show how this program ties in with other programs of study at the sites f) Academic support


I. Opportunity for Program Analysis  
a.) How could this program be revised in order to enhance or strengthen it? b) What is the future outlook of the program? c) Is the program fully implemented at the sites? Is the assessment fully implemented? d) Identify and describe any important trends in the following areas which have an effect on program goals. e) Are there any particularly difficult obstacles, either internal or external to the institution, which influence the effectiveness of the program's courses and programs f) Are there any new and revised goals and objectives for program improvement that were identified through the Program Review.  Include both short-term (1 year) and long-term (5 years) objectives. g) Identify partnerships and alliances that will/do benefit the college. h) Identify additional resources needed to maintain and improve program quality and to reach the goals and objectives (for example: hours for part-time employees, cost of remodeling, adjunct faculty hours, software, equipment, faculty development, etc. i) What additional information could be helpful to the review process?


Decision Making Grid
	
Criteria
	Maintain a
Program
	Enhance a
Program
	Reconfigure a
Program
	Reduce or
Phase-out
a Program

	Quality and
Strength of the Program as Determined from the Program Review Information
	The program’s
quality is substantial and notable.
	The program’s
quality is substantial but could be strengthened through curricular and/or other program enhancements, e.g. providing
additional resources, adding or deleting courses.
	The program’s
quality could be strengthened through reconfiguration, e.g. substantial modification of the curriculum and the reorganization of faculty.
	The program’s quality
and/or contribution to the institution is not substantial enough to justify its continuance.

	Enrollment
	The program’s
enrollment is strong.
	The program’s
enrollment is adequate but could be strengthened.
	The program’s
enrollment needs
to be strengthened.
	The program’s
enrollment does not meet the expectations for continuance.

	Opportunity Analysis of the program 
	Relationships,
partnerships,
and/or alliances are strong and the future outlook of the program will benefit the overall mission of the college.
	Relationships,
partnerships, and/or alliances  and the future outlook of the program could be developed to strengthen the program. 
	Relationships,
partnerships, and/or alliances  and the future outlook of 
the program need to be reconfigured in order to positively impact the college.
	Relationships,
partnerships, and/or alliances  and the future outlook of the program are not positively impacting the college.  The program’s reduction or phase-out would not adversely impact other programs.




The area below is for Curriculum Committee use only.

Summary of Curriculum Committee deliberations:








Recommendations:








Curriculum Committee action taken:
 Approved	 Returned to presenter for corrections 



Approval of Program Review:

______________________________________________	_________
Curriculum Committee Chair signature	Date

______________________________________________	_________
Dean of Academics and Distance Learning signature	Date:

______________________________________________	_________
Vice President of Instruction and Student Services signature	Date:


