 (
Revisions to the 
BATGB
 
course 
catalog descriptions
– 10-16
-2012
)
Bernice P, Ted W and Steve Z met on 10-16-12 and revised the following BATGBM course catalog descriptions based upon suggestions from Rebecca S and Laural B.
 

ECON 203
Studies how individuals, groups, and societies utilize resources. Provides the foundations of microeconomic and macroeconomic principles in the context of various tribal communities.  Examines case studies of tribal economic development activities and how these concepts operate in tribal communities.


TGBM 310
Presents the principles of the human resources function in tribal businesses, community organizations, and governments.  Analyses the interactions of federal, state, and tribal employment law and how the laws are applied in specific situations.  Examines the dispute resolution process between employers and employees under tribal jurisdiction. 


TGBM 315
Builds and prepares the foundation of knowledge, tools, and techniques needed to efficiently manage project resources, time, money, and capacity.  Emphasizes the knowledge and skills required to lead effective projects that engage tribal community members, revitalize tribal culture, and support healthy and sustainable tribal communities.  Explores the practices of project management, including visioning, initiating, planning, and executing projects. 


TGBM 330
Presents concepts and methods for providing financial and program accountability of public and private funds.  Incorporates methods for researching and applying to funding sources, evaluating program outcomes, and reporting to project managers, funding sources, and the community.  Includes the management of grants, grant budgets, and program reporting.


TGBM 350
Provides comprehensive content and information necessary for managing long- and short-term marketing initiatives. Includes components for creating an overall strategic marketing model. Explores marketing and themes unique to the hospitality, casino, and tourism industries, with a focus on the practical applications of marketing. 


TGBM 410
Explores the principles and applications of financial decision- making in non-profit and for-profit-oriented organizations.  Topics include a summary of financial markets and institutions, calculation and analysis of financial performance using various financial tools, and evaluation of the use of financing in various business scenarios.



TGBM 420
Focuses on building the skills and knowledge necessary to create, develop, and successfully operate a business in Indian Country.  Provides practical methods for idea generation, feasibility analysis, financing, operational management, customer segmentation, marketing, and business plan. 
TGBM 440
Examines the wide range of functions and tasks in which tribal governments regularly engage and participate and focuses on the organizational structure, administrative functions, and duties of tribal governments. Analyzes the responsibilities of tribal governments to provide social services to tribal members, to develop and implement fiscal policy, to regulate commerce, and to manage tribal lands and natural resources for the benefit of tribal communities. 


TGBM 499A and 499B
Focuses on researching, developing, presenting, and potentially implementing a project addressing entrepreneurship, casino management, tribal governance, or public administration. 
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