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This document provides an overview of foundational elements, assignments and activities respective to this course. For more specific information pertaining to this course, please contact the instructor(s) via the contact information listed below. For additional information regarding Northwest Indian College policies, respective to institutional expectations of the student and/or student conduct, please refer to the NWIC catalog at http://nwic.edu/content/catalogclass-schedule.

Instructor:  
Telephone: 
Fax: 
Email: 
Office: 
Office Hours: 	
Class Times:  
Class Location:  
Credits:  5
NWIC MISSION STATEMENT
Through education, Northwest Indian College promotes indigenous self-determination and knowledge

Required Text**:  

Project Management Body of Knowledge **(PMBOK), by Project Management Institute
Managing Projects Large and Small:  The Fundamental Skills to Deliver on Budget and on Time, by Harvard Business School Press.
This textbook will be supplemented by case studies pertaining to Native American Nations.
Suggested text reading:
Project Management, Gary R. Heerkens (publisher: McGraw-Hill 2001)
Project Management: A Managerial Approach, by Jack R. Meredith & Samuel J. Mantell Jr.

Course Description:

This course is designed to build and prepare students’ foundation of knowledge, tools and techniques needed to efficiently manage project resources, time, money, and capacity.  Emphasis will be placed upon the knowledge and skills required to lead effective projects that engage tribal community members, revitalize tribal culture and support healthy and sustainable tribal communities.  Visioning, initiating, planning, and execution of project management will be covered in-depth in this course.

Course Prerequisites:
CMPS 116, CMST 130, ENGL 102 or 202 

NWIC Outcomes:  Students will be able to…

1. Written Communication:  Write standard English
2. Oral Communication:  Apply effective presentation skills

Course Outcomes:   Students will be able to…

1. Develop project goals, objectives, timelines, and resources needs
2. Apply a community-based project
3. Evaluate the progress of a project and make suggestions for improvement
4. Explain strategies and methods for development and implementation of projects within Tribal communities

Course Requirements, Assignment and Assessments: 

The course will center upon students learning through developing and implementing a small community based project.  Lectures presented by both faculty and people who have run effective Tribal projects will provide students with knowledge and skills they can use.  The first three weeks of the quarter will present information on how to define and develop a project as well as how to establish partnerships.  This will help student produce a project vision/concept.  During the following two weeks the course will center upon expanding the vision/concept into a full proposal.  At this point student groups will present their projects to the class and faculty for comment and approval.  This will allow student groups four weeks to implement the project before having to prepare the final report and presentation.

Class Participation/Attendance (15%):
Attendance and class participation are a required component for this course.  Students are provided several opportunities to earn points for participation in this course, including contributing in small or large group discussions, interacting with the instructor during lectures, participating in classroom activities, etc. In order to fully participate in this class students are expected to be present in class.  Please arrive on time and be prepared to discuss the assigned material to be covered for each class session.  If you arrive late, please be considerate and do not interrupt the class session.  Both class attendance and in-class participation are evaluated.  The use of cell phones and other electronic devices is prohibited while class is in session.

Students who have a valid issue that prevents them from attending class need to notify the instructor prior to the start of class either via telephone or email.  Each situation will be evaluated separately to determine if it is an excused/unexcused absence.  

Class/Homework Exercises & Presentations (15%):
One of the key components of learning and retaining new information is the regular use and application of it.  In an effort to increase retention of the material you are learning, regular exercises will be given to be completed either in class or for the next class period.  Completion of these assignments during the class session will allow for group work and the opportunity for assistance from the teacher.  It also means you won’t have as much homework to complete outside of class.  Late assignments will have 10% deducted for each day that they are late.

Exams (25%):
Exams will be a combination of essay, short answer, multiple choice, fill in the blank, true and false, and computational questions covering material previously discussed.  A short review for the test will occur during the class session immediately prior to the testing date.  The first exam will be given around the half-way point of the quarter and the second exam will occur during the last week of the quarter.

Project (45%):
This project that involves developing, researching, and writing a project management plan proposal; that a student selects.  The project will be completed in phases throughout the entire quarter as new content and skills are learned and mastered.  It will be the summation of everything you learn during the course and thus will require you to use all the skills and knowledge you gain to be successful.

The written project proposal will be due during the last week of class before the final exam.  In addition to this written component, each student will give an oral presentation of the project plan proposal.

Assignment schedule:

	Weekly topic:									Assignments/Tests
	Assignments/Tests

	Project Development and Management in Tribal Communities
	

	Creating vision and partnership
	

	Project scope, assumptions, goals and objectives
	Written Vision/Concept paper due
Presentation of Project

	Developing project proposals(plans):  timelines, resource needs & budgets
	

	Project evaluation
	

	Human Resource Management
	

	Financial Managements
	

	Engaging Tribal Communities
	

	Project collaboration between organizations
	

	Presentation of project results
	Final Project Report
Presentation of Project results

	Course conclusion/Final exam
	Final Exam



Grading: 
Homework Exercises and Presentations				15%
Attendance								15%
Project									45%
Exams									25%
Total Points								100%

Grading Scale:

	A = 93-100
	A- = 90-92
	

	B+ = 87-89
	B = 83-86
	B- = 80-82

	C+ = 77-79
	C = 73-76
	C- = 70-72

	D+ = 67-69
	D = 63-66
	D- = 60-62

	F = Below 60
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