PTAD 200 - Budgeting
3 Credits

Fall - 2011

Room:
        TBD
Instructor:   Laural Ballew 


         Faculty, Public and Tribal Administration

                     E-mail: lballew@nwic.edu
                     Phone: (360) 392-4310


         Fax (360) 392-5199

Office hours:
10 hours weekly, determined each quarter.
Class Schedule:  To be determined each quarter.
Text:  Murray Dropkin, Jim Halpin, and Bill La Touche, The Budget-Building Book for Nonprofits; Jossey-Bass, 2007, ISBN-10 9780787996031, and additional handouts to be distributed in class.
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Course Description:
PTAD 200:  Introduces the student to the theories and principles of budgeting, the budgetary process, budgeting as a management process, preparation  and administration of public and tribal budgets, approaches to budget formulation and analysis, role of budgeting in policy development, revenue forecasting, allotment control, cost accounting and negotiations. 

PLEASE KEEP ALL MATERIALS FOR THIS CLASS IN ONE PLACE – A NOTEBOOK WITH POCKETS, A BINDER OR ANOTHER FORM OF A PORTFOLIO.
Assignments
1) Attendance and participation



__________

100
2) Experiential paper on budgeting


__________

100
3) Budget & Finance Code




__________

  25
4) Tribal Revenue Budget




__________

  25
5) Treasurer’s Report




__________

  25
6) Budgeting Calendar




__________

  25
7) Midterm Assignment




__________

100
8) Final Project





__________

100
Grading
95%  above
= A
90% - 94%
= A-

85% - 89%
= B
80% - 84%
= B-

75% - 79%
= C
70% - 74%
= C-

66 % - 69%
= D
60% - 64%
= D-

Below 60% 
= F
Course Requirements and Expectations

1. It is well established fact that students get much more out of a course when they attend and participate in class discussions and activities regularly.  From time to time you may experience an unexpected event that prevents you from attending class.  In order to receive an “A” for this course, no more than 2 unexcused absences will be allowed.  Please contact the instructor by phone or email if you will be absent from class.
2. You will be expected to complete assigned reading material before coming to class.  You will be held accountable for the work assigned even if you miss class (excused or unexcused).

3. Students will submit work on or before due date that meets the assignment criteria and shows substantial effort.

4. You should expect to spend 4-8 hours a week reading and doing assignments for this class.

5. Cell phones are not a problem unless they disrupt teaching and learning during class.  Please do not use your cell phones during class time.  I understand there are emergencies, therefore, turn you phone on vibrate only and take you call outside the classroom.

Midterm
Complete one of the following:  
(A) Develop a Community Services organization Budget Format, Exhibit B.1: or (B) Develop an Annual Budget Proposal to the Board or Council, Exhibit 20.1
Final Project
Analyze a Financial Report of an organization or tribe using Exhibit D.1.
This is the final project for the course and worth 100 points.

Class Schedule

Week 1 – First class:
Objective:  Students will learn to work together as a group and what reflective writing is for this class.

Class topic:  Introduction and overview of the course requirements, assignments, grading and attendance. 
Assignment:    E-mail to the instructor a one-page paper explaining your experience (lack of, limited, or no experience) in budgeting for Public or Tribal administrative organizations, grants, and/or programs.  Also, specify what you want to learn from this class.  

Read: Chapter 1 – Why budgets and Budgeting Are Important to Nonprofits
Second class:
Objective:  Students will demonstrate an understanding of why budgets and budgeting are essential to nonprofit organizations.
Class topic:  Review the one-page paper due – discussion.   
Assignment:  Read Chapter 2 – Understanding Basic Types of Nonprofit Budgets
Week 2 
First class:
Objective:  

Class topic:  
Assignment:   
Friday

Objective:  
Class topic:       

Assignment:  

Week 3 
First class:
Objective:  

Class topic: 
 
Assignment:   

Second class:
Objective:  

Class topic:  
Assignment:

Week 4 
First class:
Objective:  

Class topic:  
Second class
Objective:  

Class topic:      
Assignment:  
Week 5 
First class
Objective:  
Class topic:  
Assignment:  
Second class
Objective:  

Class topic:     
Assignment:  
Week 6 
First classs:
Objective:  

Class topic:  
Assignment:    
Second class:
Objective:  

Class topic: 


.
Assignment:  
Week 7 
First class:
Objective:  

Class topic:  
Assignment:  
Second class:
Objective:  
Class topic:     

Assignment:    
Week 8 
First class:
Objective:   
Class topic:  

Assignment:  

Second class:
Objective:  
Class topic:  
Assignment:   
Week 9 
First class:
Objective:  
Class topic:  
Assignment:  

Second class:
Objective:  

Class topic:  

Assignment:  
Week 10 
First class
Class topic:  
Objective:  
Assignment:  
.
Week 11 
First class:  

Final paper due.
Second class:     

Through education, 


   Northwest Indian College promotes indigenous self-determination 


and knowledge.











Northwest Indian College Outcomes


�HYPERLINK "http://ww2.nwic.edu/faculty/assessment/DirectIndicators/NWICOutcomes/CulturalOutcomes/cultural_outcomes.php"�Cultural��HYPERLINK "http://ww2.nwic.edu/faculty/assessment/DirectIndicators/CulturalOutcomes/CulturalOutcomes.htm"��: Students will demonstrate an understanding of... 


sense of place.


what it is to be a people.


�HYPERLINK "http://ww2.nwic.edu/faculty/assessment/DirectIndicators/NWICOutcomes/Written--01-18-06.xls"�Written communication skills�: Students will be able to... 


write standard English.


write in a variety of text forms using various credible sources.


�HYPERLINK "http://ww2.nwic.edu/faculty/assessment/DirectIndicators/NWICOutcomes/Oral--01-18-06.xls"�Oral communication skills�: Students will be able to... 


apply effective presentation skills.


apply interpersonal communication skills.


�HYPERLINK "http://ww2.nwic.edu/faculty/assessment/DirectIndicators/NWICOutcomes/ComputerSkills--01-18-06.xls"�Computer skills�: Students will be able to... 


use word processing software for communication.


use spreadsheet software for communication, computation and graphic data representation.


use presentation software for communication.


use the Internet for research.


use E-mail for communication.


use electronic library resources


�HYPERLINK "http://ww2.nwic.edu/faculty/assessment/DirectIndicators/NWICOutcomes/Quantitative--01-18-06.xls"�Quantitative skills�: Students will be able to... 


propose solutions to and solve real-world problems by applying the correct numerical data.


use analytical and critical thinking skills to draw and interpret conclusions.


�HYPERLINK "http://ww2.nwic.edu/faculty/assessment/DirectIndicators/NWICOutcomes/ReadingSkills--03-24-06.xls"�Reading skills�: Students will be able to... 


comprehend readings.


extend their own vocabulary through reading.








Course Outcomes


	Students will be able to. . .





 Analyze the fiscal responsibility of the budgeting process.





Develop and understand the theories and principles of budgeting as a management process.





Evaluate the preparation and management of public and tribal budgets.





Analyze the methods to budget formulation and assessment.





Interpret the responsibility of budgeting in policy development.





Examine revenue forecasting, allotment control, cost accounting and negotiation.


 

















Late Assignments Policy


Late assignments will be accepted, but will lose points unless prior arrangements have been made with the instructor.  Please make every effort to turn in your assignments on time.   





Incomplete Policy


NWIC has a policy that requires 70% completion of work and a serious reason for not completing class (doctor excused illness, childbirth, etc).  It is the responsibility of the student to approach the instructor about an incomplete.  
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