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C. Reviews
One of the responsibilities of the Curriculum Committee is to examine the College's entire curriculum.  The purpose of the curricular review includes:
· To promote curriculum consistency and cohesiveness,
· To foster high academic standards, and
· To analyze, evaluate, and refine the College's overall curricular structure.

All active programs of study and all active courses are reviewed by the Curriculum Committee in the academic year preceding the publication of the next college catalog. Active courses include those listed in the catalog as well as courses that are active but not listed in the catalog (decataloged). The review process is designed to determine which programs and courses should remain active and to ensure that all programs and courses have appropriate and up up-to to-date information. The following section lays out the steps necessary for the Curriculum Committee and administrators to review the programs of study and courses. The subsequent sections detail faculty responsibilities in the program and course review process.

Course and program review forms and associated tools are available at the NWIC Faculty Web SiteCurricular Review Tools website.

Overview of the Course and Program Review Process
The course review process begins in Curriculum Committee with the following steps:

1.  The Curriculum Committee Chair (*or Dean?) schedules the review of all programs of study and courses within those programs. Courses not specifically named within any program of study will be reviewed by discipline (as indicated by course department subject codes, such as ARTD, etc.). For example, a particular AAS degree program and associated courses may be scheduled for review at one Curriculum Committee meeting. All ARTD, ASTR, ANTH and BUAD courses may be scheduled to be reviewed at another meeting and BIOL, CMPS courses may be scheduled to be reviewed at the following meeting.

2. The Vice President for Instruction and Student Services (*or Dean or departmental chair, as appropriate?) notifies the appropriate faculty (or staff member) who will oversee the review of a particular program or courses and provides the faculty member with the details, requirements and the timeline for the review.

3. The Dean of Academics and Distance Learning acts as the facilitator for the review by faculty in coordination with departmental chairs, where appropriate. He or sheThe Dean provides copies of all pertinent data, calls meetings, delegates tasks as needed, and forwards the final review results to the Vice President for Instruction and Student Services. (*Note: Curricular review materials also are forwarded to the V.P. by the CC Chair.)
 
4. A support staff person will be assigned to coordinate the collection of documentation for all programs and courses, including paperwork, electronic copies of materials, and will provide support for each faculty member in the review process. The support staff person will maintain files for all of the programs and courses under review as well as spreadsheets and other documentation as required by the Curriculum Committee Chair, Dean of Academics and Distance Learning, or Vice President for Instruction and Student Services. (*Note: Materials approved by CC are posted to the G Drive, CC folder.)

5. The Dean of Academics and Distance Learning reviews and approves the review forms and course materials prior to the Curriculum Committee review, as is done with other Curriculum Committee forms and processes.

6. The Curriculum Committee reviews all of the programs of study and courses, either approving the program or coursecourse or program review(s) or making recommendations and sending it them back for correction and review at a future meeting. Once approved by Curriculum Committee, the signed review form and associated materials are forwarded to the Vice President of Instruction and Student Services for signature and filing in the Vice President’s instructional files.
[bookmark: _Toc135268168]Faculty Responsibilities and Process for Reviewing Programs of Study*
Each faculty member* overseeing a program of study review will be responsible to bring the program of study and course materials to the Dean of Academics and Distance Learning (*or appropriate departmental chair) and then to the Curriculum Committee meeting, as well as to follow up on necessary Curriculum Committee recommendations. Once the faculty member* has received a list of programs and courses that he or she is responsible to review, the faculty member should follow the following steps. Note that the support staff person will aid faculty in collecting and coordinating documentation for the review. 

For a particular program of study being reviewed, the faculty person will:

1. With the support staff person’s help, compile the program data. This includes:
· Determining when, where, and by what modalities the program has been offered during the past year, 
· Number, location, and graduation rates of students in the program, 
· Catalog information for the program as listed on the program review form, and
· Program outcomes, curriculum map for the program, and rubrics for the program outcomes.
This material doesn’t necessarily need to be brought to Curriculum Committee but the faculty member must know that the data and that required materials are in the locations where they are supposed to be, such as program outcomes, curriculum maps, and rubrics posted on the NWIC Assessment Web website.

2. Complete the Program Review Form, which includes answering each question on the form and seeking out other content experts and administrators as necessary to confer on the appropriate responses to the questions or to find missing information.

3. Complete actions indicated by the review process. If a question on the review form is answered “no,” then follow up as necessary to correct the issue or prepare the Curriculum Committee form to address the issue. All questions on the program review form should be answered “yes” prior to Curriculum Committee review or the appropriate Curriculum Committee form submitted.  For example, required changes in a program’s catalog description along with a program revision form should be brought to the Curriculum Committee meeting when the program is scheduled for review.

4. Meet with the Dean of Academics and Distance Learning with the completed forms and information prior to the Curriculum Committee review. The Dean will either approve moving forward with the review or recommend changes that need to be made prior to the review.

5. At the Curriculum Committee meeting when the program is scheduled for review, the faculty member attends the meeting and presents the review forms and program material. If the program is not approved in the review process, the faculty member, with the help of the support staff person, will address any necessary actions and resubmit the program for review to Curriculum Committee.
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Each faculty member overseeing review of particular courses will be responsible to bring the course materials to the Dean of Academics and Distance Learning and then to the Curriculum Committee meeting, as well as to follow up on necessary Curriculum Committee recommendations. Once the faculty member has received a list of courses that he or she is responsible to review, the faculty member should follow the following steps. Note that the support staff person will aid faculty in collecting and coordinating documentation for the review. 

For a particular course being reviewed, the faculty person will:

1. With the support staff person’s help, compile the course data. This includes:
· Determining when, where and by what modalities the course has been offered during the past year, 
· Number and location of students in the course, 
· Catalog information for the course as listed on the course review form,
· Syllabi for all modalities and locations where the course was taught during the past academic year, and
· Course outcomes.

This material doesn’t necessarily need to be brought to Curriculum Committee but the faculty member must know that the data and that required materials are in the locations where they are supposed to be, such as course outcomes posted on the NWIC Assessment Web Sitewebsite, and course syllabi available in the Vice President’s files (*also in materials approved by CC are posted to G Drive in the CC folder, and in appropriate departmental, etc. folders).

2. Complete the Course Review Form, which includes answering each question on the form and seeking out other content experts and administrators to confer on the appropriate responses to the questions or to find missing information.

3. Complete actions indicated by the review process. If a question on the review form is answered “no,” then follow up as necessary to correct the issue or prepare the Curriculum Committee form to address the issue. All questions on the Course Review form Form should be answered “yes” prior to Curriculum Committee review or the appropriate curriculum Committee form (for example, the course revision form for a change in the course’s catalog description) should be brought to the Curriculum Committee meeting when the program is scheduled for review.

4. Meet with the Dean of Academics and Distance Learning with the completed forms and information prior to the Curriculum Committee review. The Dean will either approve moving forward with the review or recommend changes that need to be made prior to the review.

5. At the Curriculum Committee meeting when the program is scheduled for review, the faculty member attends the meeting and presents the review forms and course material. If the course is not approved in the review process, the faculty member, with the help of the support staff person, will address any necessary actions and resubmit the course for review to Curriculum Committee.
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The Academic Standards Committee initially considers matters regarding academic policies and procedures for subsequent presentation for approval by the Curriculum Committee before presenting policy and related procedural changes to the instructional administration and others as necessary as follows:

1. The initiator of the academic policy or procedure contacts the Curriculum Committee Chair and asks to have it placed on the agenda.  The agenda will be sent via e-mail to the campus community so that interested individuals may attend the meeting or give other feedback.

2. The initiator attends the Curriculum Committee meeting when the policy or procedure is reviewed.

3. The Curriculum Committee discusses the issue and votes.

4. The Dean of Academics and Distance Learning or the, Chair of the Curriculum Committee, (or appropriate representative of the Academic Standards Committee?) informs the Vice President for Instruction and Student Services about the recommendation. (*Note: make consistent with other text about this and note role of CC minutes posted on CC website in documentation and communication?)

5. The Vice President for Instruction and Student Services decides whether to approve or reject.

6. The Vice President for Instruction and Student Services forwards approved policies to the President or returns them to the Curriculum Committee for further consideration.
______________________________________________________________________________
(The above text is from pp. 8-11 of the Northwest Indian College Curriculum Committee Handbook.)

When reviewing the purpose statement above, please consider the following questions:

1. What about this works?
2. What about this doesn’t work?
3. [bookmark: _GoBack]What recommendations would you make in terms of revising this?
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