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Data Collection - April and May 2015 

Complete Core Theme Worksheets   

       1. Identification of individuals (SPAs) who collect, analyze and report  

 on indicator attainment  

       2. Identify Mission Critical Activities (MCAs) to inform 3 year 
 budgeting process, allocation of resources, and departmental and 
 program work plans   
 

Train key individuals (SPAs) on how to submit data on indicators  

 

Exhibits – May through July 2015 

Complete list of exhibits and coordinate with policy initiative 



Standard 3 

-  - Complete Institutional Comprehensive plan                                                                                                                                                                                                                                                         
- Complete Core Theme plan – includes: NWIC report card, core theme 
indicator measurements, narrative for core theme plan 

     - Draft response to year three report recommendations 1 and 2 

     - Address Emergency Recovery Plan 
 

Standard 4 

     - Assess NWIC programs and services 

     - Assess student learning outcomes 
 

Standard 5 

     - Complete cycle of continuous – Report on mission-fulfillment 

     - Sustainability – Preform SWOT analysis and prepare for next strategic plan 

 

Revise Narrative for Standard 1 and 2 



 

 March 2016 - Indicator data and mission-critical activities gap 
analysis 
 

June-Sept. 2016 – compile all subsections of final report 
 

October – December 2016 – Final edits to report 
 

January 2017 – Mock Accreditation visit 
 

February 2017 – Submit final year seven repot to NWCCU 
 

March 2017 – On-site peer-evaluation visit 
 

April 2017 – Celebration 



 





 





Department/Program/Position Name: ______________ 

Program Purpose: ________________ 

Strategic Plan Goal: ___________ 

 
Objective 1: _____________   

Objectives 2, 3, … 
Complete a table for each objective in the work plan   



Developing work plans for AY 2016 

• Articulation of departmental and program purpose 
statements 
 

• Articulation of work plan objectives 

 

Core theme team activities 

• Standard 3 – core theme planning  



Link to core theme indicator data collector: 

https://www.surveymonkey.com/s/7B9SFT9  

https://www.surveymonkey.com/s/7B9SFT9
https://www.surveymonkey.com/s/7B9SFT9

