
Rubric for Standards 3.B, 4.A and 4.B 
 Initial Emerging Developed Highly Developed 
Core Theme planning guides 
selection of programs and 
services 

Minimal evidence 
that plans inform 
selection 

 Evidence that planning 
intermittently  informs some 
selection 

Evidence that planning guides 
program and service selection 

Evidence of ongoing systematic 
use of planning in selection of 
programs and services 

Core Theme planning is 
informed by data collection 
and analysis 

Minimal evidence 
that CT planning is 
informed by data 
collection and 
analysis 

Evidence that planning is 
intermittently informed by 
data  

Evidence that planning is 
informed by data 

Evidence of ongoing and 
systematic use of data in planning 

Institution engages in 
ongoing collection and 
analysis of assessment data 

Minimal evidence of 
assessment data 
collection and 
analysis 

Intermittent collection of 
evidence and some analysis 

Regular collection of assessment 
data and regular analysis 

Regular collection and analysis of 
assessment data and evidence of 
data-informed improvement 

Institution engages in 
evaluation of programs and 
services  

Minimal evidence 
Evidence of intermittent 
evaluation of programs and 
services 

Evidence that programs are 
periodically evaluated 

Evidence of ongoing and 
systematic program evaluation 

Institution documents 
student learning in courses, 
programs and degrees 

Minimal evidence 

Evidence of intermittent 
documentation of student 
learning in courses, 
programs and degrees 

Evidence that student learning in 
courses, programs and degrees 
is documented periodically 

Evidence of ongoing and 
systematic documentation of 
student learning in courses, 
programs and degrees 

Faculty are responsible for 
evaluating Student Learning 
Outcomes 

Minimal evidence Some evidence that some 
programs rely on faculty 

Evidence that faculty are 
responsible in most programs 

Evidence that faculty are 
responsible in all programs 

Institution regularly reviews 
assessment plan and process Minimal evidence Some evidence of 

intermittent review Evidence of regular review Evidence of ongoing and 
systematic review 

Results of Core Theme 
assessments are used for 
improvement 

Minimal evidence Evidence of intermittent use  Evidence of regular use Evidence of ongoing and 
systematic use 

Results of Core Theme 
assessments are made 
available to constituencies 

Minimal evidence Evidence of intermittent 
availability Evidence of regular availability Evidence  of ongoing and 

systematic availability  

Results of student learning 
outcomes are used to inform 
academic planning 

Minimal evidence 

Evidence of intermittent use 
of student learning 
outcomes assessment for 
academic planning 

Evidence that the majority of 
programs use student learning 
outcomes assessment for 
academic planning 

Evidence that the majority of 
programs engage in ongoing and 
systematic use of student learning 
outcomes assessment for planning 

Results of student learning 
outcomes are made 
available to constituencies 

Minimal evidence Evidence of intermittent 
availability Evidence of regular availability Evidence of ongoing an systematic 

availability 
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